Leadership & Legal Decision Making for Business 
Course Format: 100% Asynchronous (Online)
Course Length: 13 Weeks
Target Audience: Professionals in Japan (employees, managers, future leaders, entrepreneurs and some students)

1) Course Description
This course develops leadership ability through practical, real-world decision-making. It blends leadership influence skills with essential business law fundamentals so that professionals can make decisions that are effective, ethical, and legally responsible.
Participants will learn how leaders communicate, build trust, negotiate, manage conflict, and make high-quality decisions using the data available, logical reasoning, best practices, and the law. The course also introduces business entities, intellectual property, contracts, and international agreements to help participants recognize risk and make informed professional decisions.

2) Course Purpose (Leadership = Decision-Making)
This course is designed to help professionals strengthen their leadership ability through practical, real-world decision-making.
In modern organizations, leadership is not only defined by job titles or seniority. Leadership is the ability to make high-quality decisions that create results, protect the organization, and earn long-term trust.
This course emphasizes that leadership is decision-making especially in situations where:
· information is incomplete
· time is limited
· risks are real
· people disagree
· the outcome affects teams, clients, and business success
Participants will learn how strong leaders make decisions using:
1) The Data Available
Leaders use facts, evidence, and measurable information to reduce uncertainty and improve outcomes.
2) Logical Reasoning
When perfect data is not available, leaders rely on structured thinking, problem-solving, and clear decision frameworks.
3) Best Practices
Leaders apply proven methods and professional standards instead of relying only on personal opinions or assumptions.
4) Ethics and Responsibility
Leaders choose what is right and sustainable, not only what is convenient. Ethical leadership builds credibility and protects people.
5) The Law
Leaders must understand legal boundaries, compliance expectations, contracts, and risk. A decision that creates short-term success but violates the law can cause serious long-term damage.
In addition, this course uses principles from professional selling and relationship-building to strengthen leadership influence. Participants will learn how to communicate clearly, build trust, handle resistance professionally, and negotiate effectively all essential skills for leaders in any industry.

3) Course Learning Outcomes
Upon successful completion of this course, participants will be able to:
1. Explain leadership as decision-making using data, logic, best practices, ethics, and law
2. Demonstrate influence and trust-building skills through relationship-based leadership
3. Apply structured reasoning to workplace problems and leadership decisions
4. Identify legal and ethical risks in business situations
5. Compare business entities and explain risk differences (liability and responsibility)
6. Understand core concepts of property and intellectual property protection
7. Recognize key contract elements and common legal red flags
8. Apply negotiation strategies and handle resistance professionally
9. Explain the purpose and structure of international agreements and partnerships
10. Complete a comprehensive leadership and legal readiness final assessment

4) Course Format and Delivery (Asynchronous)
This course is fully asynchronous. Participants complete learning activities on their own schedule each week.
Each week includes:
· Reading assignments and/or audio visual content review
· Practical examples and workplace scenarios
· One quiz (weekly assessment)
This course is designed to be:
· clear and structured
· suitable for students and working adults
· focused and outcome driven

5) Assessment Method (Quiz-Based Only)
This course uses quizzes only for assessment.
Quiz Design
Quizzes may include:
· multiple-choice questions
· true/false questions
· scenario-based decision questions
· “best answer” professional judgment questions
· matching questions (terms and definitions)

6) Grading and Course Completion
Participants complete the course by finishing all weekly quizzes and completing the Week 13 review and final exam.
Standard Utah Tech University Grade Weights
· Weekly Quizzes (Weeks 1–12): 80%
· Week 13 Final Exam: 20%

7) Weekly Course Schedule (13 Weeks)
Week 1:  Leadership Identity + Influence Mindset (Sales-Based Leadership)
Theme: Leadership is influence, not authority
Key Topics
· Leadership identity and credibility
· Influence in professional settings
· Trust as the foundation of leadership
Assessment
· Quiz 1: Leadership influence and credibility scenarios

Week 2: Connection Skills: Listening + Needs Discovery (Sales-Based Leadership)
Theme: Leaders build trust by understanding people
Key Topics
· Active listening
· Asking strong questions
· Understanding stakeholder needs
Assessment
· Quiz 2: Listening, discovery, and connection strategies

Week 3: Communication & Persuasion (Sales-Based Leadership)
Theme: Leaders communicate value clearly
Key Topics
· Persuasion vs manipulation
· Clear messaging and confidence
· Professional communication strategies
Assessment
· Quiz 3: Communication clarity + persuasion scenarios

Week 4: Objections, Resistance & Conflict (Sales-Based Leadership)
Theme: Leadership is calm professionalism under pressure
Key Topics
· Handling resistance professionally
· Emotional control and respectful disagreement
· Objection-handling techniques as leadership tools
Assessment
· Quiz 4: Objections, resistance, and conflict response

Week 5: Decision-Making Frameworks (Leadership Thinking)
Theme: Leaders use structured reasoning
Key Topics
· Decision frameworks
· Risk-based thinking
· Accountability and responsibility
Assessment
· Quiz 5: Decision making logic and framework application

Week 6: Law + Ethics in Leadership
Theme: Leadership decisions must be ethical and defensible
Key Topics
· Legal vs ethical vs wise decisions
· Responsibility, fairness, and integrity
· Reputation and long-term leadership credibility
Assessment
· Quiz 6: Ethics and legal decision-making scenarios



Week 7: Legal Entities I: Sole Proprietorship & Partnerships
Theme: Leaders must understand risk and responsibility
Key Topics
· Sole proprietorship basics
· Partnership basics
· Liability and decision risk
Assessment
· Quiz 7: Entity comparison and liability scenarios

Week 8:  Legal Entities II: Corporations + Compliance Basics
Theme: Leadership includes governance and accountability
Key Topics
· Corporations and structure
· Governance responsibilities
· Compliance awareness and leadership
Assessment
· Quiz 8: Corporate structure and compliance basics

Week 9: Property & Intellectual Property (IP)
Theme: Leaders protect assets and innovation
Key Topics
· Property fundamentals
· Intellectual property basics (high-level)
· Protecting brand, ideas, and content
Assessment
· Quiz 9: IP protection and professional scenarios

Week 10: Contracts I: Foundations
Theme: Leaders must understand agreement basics
Key Topics
· Contract fundamentals
· What makes a contract valid?
· Business responsibility in agreements
Assessment
· Quiz 10: Contract foundations and enforceability

Week 11: Contracts II: Risk & Red Flags
Theme: Leaders prevent problems before they happen
Key Topics
· Common contract risks
· Red flags: scope, payment, termination, confidentiality
· Risk prevention mindset
Assessment
· Quiz 11: Contract red flags and risk decisions

Week 12: Negotiation + International Agreements
Theme: Leaders negotiate and protect partnerships
Key Topics
· Negotiation strategies and professionalism
· Cross-cultural expectations
· International agreements and partnership success
Assessment
· Quiz 12: Negotiation + international agreement scenarios

Week 13: Comprehensive Review + Final Exam
Theme: Leadership + Legal Readiness Mastery
Part A: Comprehensive Review
Participants will complete a structured course review covering:
· Leadership as decision-making (data + logic + best practices + ethics + law)
· Influence and connection skills (Weeks 1–4 sales-based leadership)
· Decision-making frameworks and ethical reasoning
· Legal entities (sole proprietorship, partnerships, corporations)
· Property and intellectual property fundamentals
· Contracts (foundations + red flags + risk prevention)
· Negotiation and international agreement leadership principles
Part B: Final Exam
Assessment
· Final Exam Quiz: Comprehensive evaluation covering all course topics

